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Envision Elgin Overview

Ë1996 - Elgin Strategic Plan completed by the LCRA

Ë2004 - 1996 plan was mostly completed. New 
community plan was created called Envision Elgin 
focusing on the following areas:

ËEconomic Development, Infrastructure, Quality of 
Life, Education, and Historic Preservation 

ËCommunity Development Team created to 
implement the plan. Team meets to report on 
progress solve issues quarterly



The committee consists of 31 members.

The members are representatives of the  

various boards and committees in Elgin     

and also includes 5 at large positions.

Community
Development

Team

Executive Committee
Sonia Browder, President  Mayor Marc Holm  

Beth Walterscheidt, Vice President Bill Graves, EISD Superintendent

Jeff Carter, Treasurer Chris Bratton, Interim City Manager

Gena Carter, Chamber of Commerce Donna Snowden, Elgin Historic Association 

James Lewis, Parks & Recreation Advisory Board 

Dennis Sheehan, Elgin Economic Development Corporation 

Amy Miller, Community Development Director 





Quality Education and Workforce 
Development

Focus Chair

Bill Graves, EISD Superintendent



Elgin ISD



Quality Education and Workforce 

Development

Accomplishments 2009 - 2010

Community Partnerships
Å Purple & White Jubilee 

Å Election for Austin Community College November 

2010 

Å Elgin Education Foundation

Å Elgin Alumni Association



New Business Development & 
Creating New Jobs 

Business Retention & Recruitment

Focus Chair

Dennis Sheehan, 

Elgin Economic Development Corporation



New Business Development
Creating New Jobs 

Business Retention & Recruitment 
Accomplishments  2009 - 2010

Regional Recruitment Initiatives 

ÅACC Election & Campus location 

ÅWork with Union Pacific Railroad to acquire rail property in 

downtown Elgin   

ÅWork with Texas National Guard to push forward the 

construction at Camp Swift of the Training Center of 

Excellence 

Entrepreneurial Development

ÅShop Elgin First Campaign 

ÅBusiness Assistance Program



New Business Development

Creating New Jobs 

Business Retention & Recruitment



Retention of Existing 

Businesses and Jobs



Sustainable Growth 
and Planning

Focus Chair

Chris Bratton, Interim City Manager



Sustainable Growth and Planning



Sustainable Growth and Planning

Accomplishments 2009 - 2010

New Comprehensive Plan for City
ÅAdopted by Council

Transportation & Infrastructure 
ÅSubmitted Safe Routes to School grants for County Line Road and 

FM 1100 to serve Neidig Elementary, Elgin Middle School & 

Elgin High School 

ÅGrants awarded by TXDOT for both projects May 27, 2010 

$343,500, and $499,200



Preservation of Elginôs History 
and Downtown Development

Focus Chair

Ë Donna Snowden, President,

Elgin Historical Association,

Director, Elgin Depot Museum



Preservation of Elginôs History


